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PICH – Reflective sheet

LEADING THE DEVELOPMENT OF INTEGRATED SERVICES
You may consider or think about:

· Your ideas and/or projects in this theme

· Managing change is an important part of developing new services. Think about your experience. 

· What might be the impact of your change? How could you measure it?

· What part did your ‘local landscape’ play in your thinking? 

· Did you consider any enablers/ barriers to change?

· How can / could you engage other health professionals in designing/ supporting/ implementing change in your project?

· Reflect on the effectiveness of your own leadership style

· Any other thoughts/comments/ reflections
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**Note that these reflections can also be added to your annual appraisal as part of the section on Reflection









