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PICH – Project Planning
A Project planning sheet should be completed for any project you are doing. This form should help you to record that process and highlight things you would like to discuss with your mentor for additional learning, support and direction. Remember the learning outcomes as you work through your project.

Project Title:



1. Project details.

2. What might be the impact for patients? How could you measure this?

3. Project steps

a. Who needs to be involved 

b. What needs to happen first

c. How I might do this

d. Can it be sustainable

e. Consider and record -what impact is your work having on those you are working with ie nurses, GPs, other staff, patients and families? How can you measure this?
4. What has been done so far – keep adding to this section as you progress with your project.

5. Things I need to bring to the supervision session

6. Next steps

Please take this with you to your meeting with your supervisor

**Note that these reflections can also be added to your annual appraisal as part of the section on Reflection
